


 

3. Task List and Timeline  
 
 
 

SAN GABRIEL RIVER WALK 
          

TASK NAME  JUL AUG SEPT OCT NOV DEC JAN 
CONTRACT WITH           
RMC SIGNED           
PHASE I - CONCEP PLAN               
CITY CONTRACTS                
WITH PURKISS-ROSE                
START DESIGN PHASE                
(SCOPE, MEETINGS)                
STAKEHOLDER MEETING                
PRELIMINARY CONCEPT           
PLAN/COSTS               
MEET WITH STAFF                
STAKEHOLDER MEETING                
FINAL PLAN/COSTS                
PHASE II - CONST. DOCS          
DOCUMENT PREP                
CITY REVIEW OF                
DOCUMENTS                
PRESENTATION TO                
PARKS/REC COMMISSION                
PROJECT COMPLETION                
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